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What does this budget do?

Focuses on Mayor Malik's main priorities with an
emphasis on four things:

1. Public safety as this administration’s highest priority,
including maintaining the current, high level of

police and fire staffing
2. Continuing to deliver core city services

3. Targeted investment in innovative programs around
gun violence prevention, youth opportunity,




What does this budget do?

Public Safety

« Promotes Public Safety as the top priority — Maintaining the
current, high level of Police and Fire Staffing

« 488 Police Officers
« 402 Firefighter/Medics
* Filling a role to manage Public Safety

 The purchase and implementation of case management software




What does this budget do?

Core City Services
« 71% of the operating budget for the General Fund is for staffing costs

* Leasing 26 new sanitation trucks and selling the aging sanitation fleet to
Improve long-term cost savings on maintenance and to increase our

reliability of our service delivery

 Upgrading the Automated Vehicle Location (AVL) to Samsara in all public
service vehicles. This will enhance our mapping capabilities, provide more
accurate real-time data, and improve our internal and public facing
dashboards for public service




What does this budget do?

Targeted Investments in Strategic Initiatives
« Budgeting $125,000 to pilot an expanded pre-k and child care
Initiative
 Allocating $73,000 for a Hospital Linked Violence Intervention

coordinator

« Continuing to invest in Youth Success Summit with $125,000 to

provide out of school time opportunities for Akron’s young people




What does this budget do?

Fiscal Responsibility

« Maintains a balanced General Fund cash balance of $29 million
« Utilizes $8 million in accrued interest from ARPA funds

« $5 million additional safety staffing covered by the Police, Fire, and

Roads Fund; commonly referred to as the “Issue 4 Fund”

* Recognizes the loss of one-time stimulus funds from the CARES act

and ARPA utilizing $49 million over the past five years to keep the




2025 Budget Assumptions -
Revenue

* Income Tax Revenues to increase by 2.5%

e Local Government Fund revenues to remain stable

* Property Tax Revenues to remain stable




2025 Budget Assumptions -
Expenditure

* Includes a forecasted 2% cost-of-living estimate, which

has not been finalized

« General Fund assumes staffing costs for safety

personnel previously funded by grants




2025 Budget - Uncertainties

« Marijuana Revenue — The City expects to receive revenue, but to
date has not received a distribution from the state

« Federal Funding — This budget incorporated $8 million in federal
funds for HOME and CDBG for the preparation of this budget

« Construction of the Enhanced High-Rate Treatment Facility (EHRT)
— Will the City construct a more than $200 million treatment

facility




2025 Budget Categories

Budget Categories in the Ordinance to Workday Ledger
Accounts:

« Wages/Benefits

« Other

* Discretionary Accounts
* Non-Discretionary Accounts




2025 Budget Categories

Wages/Benefits

ol — Salaries and Wages: Includes wages for full-time and part-
time staff, overtime, longevity payments, purchase of leave,
uniform allowance and separation pay

62 — Benefits: Includes health benefits, unemployment,
worker's compensation, pension, and Medicare payments




2025 Budget Categories

Other - Discretionary Accounts

71— Supplies: Goods needed for daily operations including;

building supplies, chemicals, salt, medical supplies, office
supplies, fuel and oil, and postage.

72 — Training, Education, and Travel: Costs related to employee

development and training. This category also includes dues,
memberships, and subscriptions.




2025 Budget Categories

Other - Non-Discretionary Accounts

80 — Service Contracts: Contractual services provided to City |
Departments including professional services, consulting services,
engineering services and demolition.

81 — Rentals and Leases; Includes rental of office space, equipment,
and subscription-based software services.

82- Utilities: Utility costs for City facilities including gas, electric,
steam, phone, and tipping fees.

83 — Debt Service: Annual payments to service the City's outstanding




2025 Budget Categories

Other - Non-Discretionary Accounts

85 — Intergovernmental obligations: Payments made to other
E)\{Eern]gnoek?tal entities. Includes Property Taxes and fees paid to the
ate o T}

86 — Equipment, Construction, and Property: Capital project
expenditures for land, building improvements, and vehicles

]Ec37 —dlnterfund Expenses: Expenditures made between various City
unds.

88 — Contractual Obligations: Includes contractual uniform




General Fund Cash: Cash Balance Revenue, and
Expense (2023-2024 Actuals and 2025 Budget)










General Fund Coverage

« $8 million in accrued interest earnings from ARPA funds

« $5 million additional safety staffing covered by the Police,

Fire, and Roads Fund; commonly referred to as the “Issue 4
Fund”

» Total coverage revenues: $13 million




ARPA - General Fund Substitution
Progam __ |Amount

Akron Home Repair Program 580,000.00
Child Care Equipment Upgrades 25,000.00

Child Development Associate (CDA) Program 50,000.00
General Administration 1,000,000.00
Medical Debt Relief 525,000.00
Parks and Public Places - Patterson Park 2,629,500.00
Parks and Public Places - Reservoir Park 815,000.00
Sports and Wellness Fund 100,000.00

South Akron Campus Camera Program 110,000.00
Summit Lake Vision Plan 500,000.00
Violence Intervention Programming 133,000.00

Total 6,467,500.00



ARPA - Direct Funded

CDC and Housing Acquisition and Grant
Repair Programs

Parks and Public Spaces

Public Utilities Programs
Rea and Associates (Annual Audit
Expense)

Revize - City Website

Sasaki - City Match

Summit County Corrections Contract
Summit County Public Health Contract
Tyler Technologies Court Modernization
Victim Assistance Program

Zencity

Total

1,383,000.00
13,184,460.00
2,232,250.00

313,200.00
16,500.00
240,000.00
2,464,349.00
4,038,344.00
1,616,110.00
150,000.00
50,000.00
25,688,213.00



20-Year Staffing Comparison




Appendix




General Fund: Cash Balance,
Revenue, Expense and
Ending Cash

(2023 Actual, 2024 Actual,
and 2025 Budget)






















20-Year Staffing Comparison




20-Year Staffing Comparison




