1375 East Ninth Street

One Cleveland Center, 10th Floor
Cleveland, OH 44114

Direct Dial 216.293.8171

pHoNE 216.623.0150 Fax 216.623.0134
acortes@ralaw.com

WWW.RALAW.COM

July 8, 2024

Michael Defibaugh
Director, Labor Relations
Human Capital

Akron Public Schools

10 North Main Street
Akron, Ohio 44308

Re:  Report of Investigation involving Carrie Stewart
Dear Director Defibaugh

INTRODUCTION

Your office requested an investigation of allegations of misconduct committed by Akron
Public School’s (“APS”) employee Carrie Stewart. Stewart is a teacher at APS’ North High School
(“North”). Among her many other supplemental duties, Stewart also serves as North’s Athletic
Director.

The alleged misconduct became known during the investigation of an anonymous
workplace complaint made against North’s then principal, Kathryn Rodocker. The alleged
misconduct concerns Stewart’s: (1) failure to remove unauthorized, non-APS cameras from the
Athletic Director’s office; (2) failure to move offices; and (3) failure to prevent students from
accessing the Athletic Director's office. The misconduct also concerns (4) issues with coaching
supplementals, (5) requests for building permits, and (6) student-eligibility and accurate sport/club
rosters, as well as Stewart’s involvement with (7) the National Honor Society, and (8) a missing
student incident.

APS placed Stewart on administrative leave on May 2, 2024 as a result of the allegations
of misconduct.

This investigation included the review of documentation provided by APS regarding the
above-referenced incidents. The majority of documents of reviewed were email correspondence
regarding the above-referenced incidents. The investigation also included the following witness
interviews:

- Kelly Ryan
- Josh Anderson

Practical Advice. Real Solutions.
ralaw.com

21736794 _1



Carrie Stewart Investigative Report
July 8, 2024
Page 2

- Ross Mattison

- Don Zesiger

- Kiristy Campbell

- Frank Kalain

- Officer Kevin Evans
- Sam Gordon

- Reggie Lockhart

- Eleanor Campbell

- Kathryn Rodocker

This investigator requested an interview with Carrie Stewart concerning the above-
refenced incidents by contacting Stewart’s union representation via email on June 13, 2024 to
schedule. Patricia Shipe, President of the Akron Education Association (“AEA”), respond to this
investigator’s email the same day advising that AEA’s counsel was out-of-country until the
following week. This investigator followed up with the AEA’s President on June 19, 2024
regarding the interview. The AEA’s legal counsel emailed this investigator on June 19, 2024
advising that Stewart would not sit for an interview. A true and accurate copy of AEA’s legal
counsel’s email declining the interview is attached hereto as Exhibit A.

SUMMARY OF INVESTIGATION

Each of the above-referenced allegations of misconduct will be addressed separately
below. The documentary and testimonial evidence establishes the following facts:

1. Stewart’s failure to remove non-APS cameras from the Athletic Director’s
office as directed.

The issues with the cameras in the Athletic Director's office became known on September
28, 2022 when Kristy Campbell, an Academy Principal at Nort, found three students—two male
students and one female student inside the Athletic Director’s office unsupervised. The students
were cuddled together on a bean bag chair when Campbell found them. Campbell instructed the
students to leave the office and sent them to ISS. Campbell followed-up with the female student
about being alone and unsupervised in aroom with 2 boys in light of the fact that the female student
had been victim of unwanted sexual contact on school property the previous year. The female
student told Campbell nothing happened or would happen because of the camera’s in the office.
See Relevant Documentation, attached as Exhibit B.

Campbell subsequently informed Stewart of the incident involving the female student and
two male students and noticed the cameras in the office. Campbell asked Stewart if the cameras
where real, which prompted Stewart to respond, “promise not be a snitch.” Stewart proceeded to
show Campbell how the cameras worked, even explaining that you could talk through the cameras
if needed. Campbell recalled telling Stewart that she did not believe Stewart could use these type
of cameras.
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Campbell promptly informed Rodocker of the cameras in Stewart’s office because
Rodocker was the building principal and she needed to know about the cameras. Rodocker
confirmed the cameras’ existence and then sought guidance from other APS officials on how to
address the situation. See Email correspondence between Rodocker and APS officials regarding
camera issue, attached as Exhibit C. Donald Zeisger, APS’ Director of Security, advised Rodocker
via email dated November 11, 2022 that the cameras needed be removed because they are “not
authorized by APS and may have undesirable consequences (persons going into that room to
change clothes, etc.).” Id.

Rodocker spoke to Stewart on November 11, 2022 and instructed her to remove the
cameras from her office. Stewart told Rodocker that she put of the camera the previous school year
after a considerable sum of money was stolen from the office and that the former principal did not
have an issue with the cameras. Rodocker explained to Stewart District officials ordered the
cameras removed and that they needed to be removed no matter the reason for putting them up.

Rodocker followed up with Stewart via email on November 15, 2022 instructing her to
remove the cameras from her office. Stewart responded stating that she had only been using the
cameras on the weekend and unplugging the cameras during the week. Rodocker responded and
instructed Stewart that the cameras had to come completely down. See Rodocker/Stewart email
correspondence, dated 11/15/2022, attached as Exhibit D.

On December 9, 2022, North administrators received a radio call that students where
congregating in the Athletic Director’s office. Rodocker and other North administrators went to
the office to clear out the students. Rodocker noticed that the cameras were still up while clearing
out the students from the office. Rodocker and Kelly Ryan, an Academy Principal at North,
removed three cameras from the Athletic Director’s office. Rodocker advised Stewart the
following week that the cameras had been removed. Rodocker explained that Stewart was upset
that the cameras were removed.

2. Stewart’s failure to move offices.

During the spring of 2022, Rodocker developed a plan to move and rearrange offices
among the staff at North so that the offices were in closer proximity to the needs and resources of
teachers. Stewart’s Athletics Director office was one of 12 rooms that Rodocker wanted to move.
Rodocker planned to convert Stewart’s office into the freshman MD classroom, which was
currently meeting in secluded part of the building with equipped with an accordion wall/door for
privacy.

The proposed office moves were controversial and there were several meetings between
Rodocker and the Building Leadership Team (“BLT”) about the proposed moves and whether
Rodocker as the building principal had the sole authority to move offices without collaborating
with and getting BLT approval. The available evidence establishes that building principals, like
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Rodocker, have the final say on office/classroom moves. In this regard, it is important to note that
the Union never filed a grievance challenging Rodocker’s plan to move offices, including the
Athletic Director’s office. This confirms that Rodocker had the final say on office moves and not
the BLT.

Stewart did not want to move offices and expressed concerns about having adequate
storage in her new office. See Relevant Rodocker/Stewart Email Correspondence, attached as
Exhibit E. Rodocker secured lockable storage cabinets and gave Stewart the option of choosing
between two different rooms. Id. Stewart chose her new office on June 8, 2022. Id.

Rodocker sent an email on June 14, 2022 to the teachers moving offices and offered the
assistance of a student intern to help them move. Id. According to Rodocker, Stewart did not
respond to this email.

Stewart sent an email to Rodocker on June 29, 2022 that she would begin marking her
items to move and wanted an extra office for storage. Id.

Rodocker sent an email to Stewart on July 12, 2022 asking what she could do help with the
move and that workers were available to help Stewart move. Id. Stewart responded by email the
following day and ignored Rodocker’s question. Stewart’s email simply stated that she stopped by
Rodocker’s office before she left and would stop by the next day. Id.

Rodocker sent Stewart another email on July 26, 2022 requesting an update on her office
move. Id. Stewart did not respond to this email.

Stewart still had not moved her office by August 7, 2022 when Rodocker when placed on
administrative as a result of the workplace complaint filed against her by anonymous North staff.
This was approximately 3 months after Rodocker announced the room moves and approximately
2 months after Stewart selected her new room.

Ryan followed up Stewart after Rodocker was placed on leave and asked if she planned to
move her office. Stewart responded no. Ryan did not push the issue because she believed she did
not have the necessary support to do so.

3. Stewart’s failure to prevent students from accessing the Athletic Director’s
office.

Unsupervised students congregating in the Athletic Director's office was an ongoing issue
throughout the 2022-2023 school year. Rodocker, Campbell, Ryan, Officer Evans, Reggie
Lockhart, Sam Gordon, and Joshua Anderson all stated during their interviews that they would
routinely find unsupervised students in the Athletic Director’s office.
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Campbell learned that the students did not need a key to get into the Athletic Director’s
office and would use a piece of metal instead to shimmy open the door. The piece of metal was
hidden behind in a picture in Stewart’s office that Campbell eventually confiscated. Some students,
however, did have a key at some point to Stewart’s office. Campbell remembered seeing some
students wearing lanyards with “Stew’s Crew” on it with a key attached. Campbell confiscated
one of the lanyards and confirmed that the key opened the door to the Athletic Director’s office.
Ryan also indicated that she was aware that Stewart gave keys to her office to her favorite students.

Students would often miss class while they were in Stewart’s office. According to Ryan,
students treated the office like a “party room.” Stops would routinely stop by the office to get ice
or snacks. Students would take advantage of a paper accordion blind that Stewart kept on her office
door window and would keep it down to avoid being dedicated inside the office from the outside.
Rodocker removed the paper blind on two occasions because of the unsupervised student issue.
Rodocker believed that the removing the blind would cut down on unsupervised students in the
office. Stewart, however, put the blind back up each time Rodocker had taken it down. Students
would also climb over a wall partition and hide in an area kept locked by Stewart and used as
storage to avoid detection by North administrators. Only Stewart had the key to the locked area in
the office.

Rodocker told Stewart multiples times to prevent students from being in her office
unsupervised. For example, on October 13, 2022, Rodocker emailed Stewart stating “[c]an you
please not allow students in your AD office anymore during the school day.” See Rodocker/Stewart
Email dated 10/13/2022, attached as Exhibit F. Stewart responded the same day indicating that
she would convey the message to the “frequent flyers.” Id.

Campbell emailed Stewart on November 2, 2022 stating that the custodian found five male
students unsupervised in the Athletic Director’s office. See Campbell/Stewart Email dated
11/2/2022, attached as Exhibit G.

Rodocker also emailed Stewart on November 15, 2022 about two male students found
unsupervised in her office. See Rodocker/Stewart Email dated 11/15/2022, attached as Exhibit H.
One of the students climbed over the wall partition because he was found hiding in the locked
storage area of the office. 1d. Rodocker told Stewart that students were no longer permitted in the
Athletic Director’s office because of the issues being caused. Id. Rodocker stated in the email that
parents are upset at disciplinary consequences and other consequences and lack of action to address
the issue. Id. Rodocker stated in her reasonable estimation, at least six students faced truancy issues
because they spent more time in Stewart’s office than in class.

4, Coaching Supplemental Contracts.
The issue of coaching supplemental contracts got on Rodocker’s radar when she learned

that Stewart submitted a coaching supplemental contract for her daughter, Erika Johnson, to coach
freshman boys’ volleyball to the Board for approval. Rodocker asked other administrators and staff
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if anyone witnessed Erika Johnson at games or practices because she did not recall seeing her at
any. No North administrator saw Erika Johnson at any volleyball games or practices.

This prompted Rodocker to scrutinize the coaching supplemental contracts issued by
Stewart as Athletic Director. Rodocker discovered that:

a. Coaching supplemental issued to Mandi Eder, wife of Richard Eder, North Band
Director and teacher, for an assistant marching band director position. No one
observed Ms. Eder at football games assisting with the marching band.

b. Coaching supplemental issued to Stewart to coach freshman girls soccer. No one
observed Stewart coaching in games or practices and only witnessed her attend
games/practices in her Athletic Director capacity.

C. Coaching supplemental was issued to Stewart to coach freshman wrestling but she
was only observed at games and practices in her Athletic Director capacity.

d. Three individuals received coaching supplemental contracts for boys basketball,
but only two of the three individuals were observed attending games and practices.
A fourth individual, the son of the varsity basketball coach, was given a coaching
supplemental contract for boys freshman basketball even though the season was
almost half-complete. No observed him at games or practices.

e. Two coaching supplemental contracts had been issued prior to the start of the
baseball season in the 2022-2023 school year. The first four games of the season
were cancelled due to lack of players and all games after April 4, 2023 were
canceled resulting in the cancellation of the season. However, a third coaching
supplemental had been submitted on April 10, 2023 by Stewart for the varsity
coach’s son to coach JV baseball. No administrator, however, saw the coach’s son
at any of the practices before the season was canceled.

f. Coaching supplemental contract had been issued to an individuals for girls’ softball,
but North administrators never saw him at practices or games that they attended.

g. Five coaching supplemental contracts were issued for track, but North
administrators never saw all five coaches together at practices or track meets.

It should be noted that Stewart’s other daughter, Emily Johnson, has multiple coaching
supplemental contracts at North, but there have been no issues with her attendance at games or
practices for the sports she coaches. Relevant documentation on this issue is attached as Exhibit
l.
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5. Building Permits.

An on-going problem at North has been the lack of building permits for after school events,
especially for athletic events including games and practices. For example, there were instances
where a sports practice would be taking place at the same time that another club had reserved the
gym. In addition, games between other schools would be scheduled without building permits being
secured in advance. Relevant documentation concerning the Building Permit issue are attached as
Exhibit J.

6. Student-eligibility and inaccurate sport/club rosters.

There have been numerous incidents during the 2022-2023 school year of ineligible student
athletes participating in games. Rodocker, Ryan, and Campbell all indicated during their
interviews that the Athletic Director is ultimately responsible for submitting rosters and verifying
which student athletes are eligible or ineligible.

In addition to the eligibility issues, there were issues involving the accuracy of the sport
and club rosters. One instance involved the “roster” for the baseball team that was submit in March
of 2023 by Stewart. One of the names on the baseball roster included a student no longer enrolled
at North. This prompted Ryan to check with all of the students on the baseball roster to confirm
their participation. Only four of the 14 names listed on the roster confirmed they were playing
baseball. See Exhibit I, Student Baseball Roster.

Stewart submitted paperwork for an extended learning program at North called the Board
Games Clubs. The paid moderators were Stewarts two daughters—Emily and Erika Johnson, and
Julie Pinney, a North teacher. However, Pinney did not participate in the club or receive
compensation. Hours had only been submitted for Stewart’s daughters. Elenor Campbell, Leader
of Campus Support, requested a roster for the Board Games Club, but it was never provided. North
administrators eventually secured a roster, and it appeared that names on the roster were involved
in other activities occurring at the same date and time as the Board Games Club. This prompted
Rodocker and Kristy Campbell to check with the students listed on the roster. None of the students
listed on the roster had participated in the club during the 2022-2023 school year.

It also turned out that the Board Games Club did not secure any permits during the 2022-
2023 school year for after-school meetings. When asked where the club had been meeting, Stewart
told Kristy Campbell that the club would meet at her house. According to Campbell, club meetings
at Stewart’s home would have been considered a “fieldtrip” requiring proper documentation and
approval. There is no documentation demonstrating that the proper protocols were followed an
approval given to have the club meet off campus at Stewart’s home.
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7. National Honor Society.

Stewart held the supplemental contract as advisor to the National Honor Society (“NHS”)
for 2022-2023 school year at North. However, the issue at hand is whether the NHS met throughout
the school year. Rodocker stated that no building permits were issued for NHS activities during
the 2022-2023, no announcements were made about NHS during the 2022-2023 school year, there
was no induction ceremony, and no record of applying for/renewing an NHS charter. In addition,
the NHS honor wall had not been updated to reflect current students in the NHS. Rodocker also
stated that she enlisted Stewart and the NHS to do an activity for Black History Month. The activity
that that Stewart created had no relationship with NHS. Stewart had non-NHS volunteer students
conduct the activity.

Stewart was asked to provide the NHS roster, but never officially did so. Stewart, however,
confirmed in an email dated April 3, 2023 that three specific students were members of the NHS.
Relevant Documentation is attached as Exhibit K.

8. Missing Student Incident.

On May 8, 2023, Rodocker received a message that the mother of a student was at the
school wishing to speak to Rodocker about her daughter ,a student who was missing
since the weekend. According to the parent, went to work that Saturday but never came home
after work. The mother learned on Sunday from her other daughter that coach helped her
leave, and was now renting a room with her money. did not come home or to school on May
8, 2023. The mother wanted to know where the coach took and if she had any contact with her
since Saturday.

The coach in question was Emily Johnson, Stewart’s daughter. Rodocker reached out to
Stewart to find out the level of communication between Emily Johnson and . and to get the
name of the student and address where she took . Stewart provided the name of a - student
advising Rodocker that this was the student in question. Rodocker spoke to this student and
according to Rodocker, the student did not know who . was. Rodocker messaged Stewart again
asking for the correct information. Stewart provided the address where Emily Johnson took to
on Saturday.

Rodocker and her staff where able to determine the student’s name via a reverse address
search and spoke to the student about . According to this student, . was dropped off at her
house around 10:30 pm and left around 1 am after a getting a phone call. The student also stated
that Stewart came to her house on Sunday looking for i and asking the student if she knew
where . was. Relevant documentation regarding the missing student incident is attached as
Exhibit L.
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RELEVANT APS POLICIES

Policy 3210 — Staff Ethics

Under this policy, “[an effective educational program and successful operation of the
District requires the services of individuals with integrity, high ideals, and human understanding.”
Policy 3210 — Staff Ethics, at p. 1, attached as Exhibit M. In order “[tJo maintain and promote
these essentials, the Board ... expects all professional staff members to maintain high standards in
their working relationships, and in the performance of their professional duties, to:

*k*k

C. [E]xercise due care to protect the mental and physical safety of students,
colleagues, and subordinates;

D. [S]eek and apply the knowledge and skills appropriate to assigned
responsibilities;

X =
Id. at p. 1.
The Board also requires professional staff to maintain standards of exemplary conduct and
conform behavior to a code of ethics to demonstrate a commitment to the education profession

and:

A [A]ssume responsibility and accountability for his/her performance and
continually strive to demonstrate competence;

B. [E]ndeavor to maintain the dignity of the profession by respecting and
obeying the law, and by demonstrating personal integrity;

*k*k

D. [Clomply with written Board policies, administrative guidelines, or applicable
laws and regulations.

*k*k

See Exhibit M, at p. 2.
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Board policy is clear that employees are expected to follow instructions whether or not the
employee is in agreement with the instruction. See Administrative Guidance Manual for Policy
3210, Staff Ethics, attached hereto as Exhibit N.

FINDINGS
1. APS policy requires professional staff to maintain high standards in the
performance of their professional duties.
2. Professional staff are required to exercise due care to protect the mental and

physical safety of students, colleagues, and subordinates;

3. Professional staff are required to seek and apply the knowledge and skills
appropriate to assigned responsibilities;

4. Professional stuff are required to assume responsibility and accountability for
his/her performance and continually strive to demonstrate competence;

5. Professional staff are required to endeavor to maintain the dignity of the profession
by respecting and obeying the law, and by demonstrating personal integrity;

6. Professional staff are required to comply with written Board policies,
administrative guidelines, or applicable laws and regulations.

7. Stewart violated Policy 3210 when she did not comply with APS’ and Rodocker’s
directives to take the cameras down. The evidence gathered in this investigations demonstrates
that Stewart did not intended to comply and the cameras where only removed once Rodocker
decided to remove them herself due to Stewart’s failure to do so.

8. Stewart violated Policy 3210 when she did not comply with Rodocker’s directive
to move her office. The evidence gathered during this investigation demonstrates that Stewart had
no intention of complying with this directive as evidence by the fact that Stewart told Kelly Ryan
she was not moving offices even after Rodocker was placed on leave.

0. Stewart violated Policy 3210 when she failed to follow Rodocker’s directive to
keep unsupervised students out of the Athletic Director’s Office. There is no evidence
demonstrating that Stewart took any meaningful action to curtail this issue. In fact, there is
evidence demonstrating that Stewart encouraged this behavior by giving certain students keys to
her office. This is a violation of Policy 3210 as well because Stewart is required to exercise due
care to protect the mental and physical safety of students. Stewart actions and/or lack of actions
exposed students to potentially unsafe situations in the Athletic Director’s office. Moreover, the
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fact that Stewart put the window blind on her door back up even after Rodocker expressed a safety
issue with the unsupervised students also demonstrates a violation of Policy 3210.

10.  There is no evidence to suggest any nefarious intent on Stewart’s part with respect
to the issues raised with the coaching supplemental contracts, building permits, student-athlete
eligibility and accurate rosters, and the NHS. However, the cumulative total of all of these issues
combined demonstrates an individual who does not assume responsibility and accountability for
her performance and does not continually strive to demonstrate competence. All North
administrators interviewed as part of this investigation stated that the Athletic Director is in charge
of rosters, ensuring student-athlete eligibility, and securing building permits for athletic activities.
The evidence demonstrates that Stewart did not follow the protocols to secure building permits
and seemed to place the blame on others. Moreover, Stewart would not submit timely rosters as
requested and would place the blame on others instead.

11. Stewart violated Policy 3210 when she provided false information to Rodocker with
respect to the missing student incident. Rodocker asked Stewart to provide the name of the student
involved with the i incident. Stewart provided the wrong name even though she had visited the
correct student the day before looking for . and information about her location. Stewart’s actions
demonstrates poor judgment and her lack of any exercise of due care to protect the physical safety

of Jl. Her behavior ultimately reflects a lack of personal integrity.

12.  The lack of accountability and personal integrity is also demonstrated by Stewart’s
refusal to sit for an interview. Stewart is required under the law to provide information in response
to a workplace investigation and her failure to do so is insubordination.

Therefore, based on the above key findings, there is credible evidence to substantiate that
Stewart violated APS Policy 3210 — Staff Ethics.

Please do not hesitate to contact should you have any questions or desire to further discuss
this investigation.

Very truly yours

'Wa /)
/) [l [

H ') A |2V —
Alejandro V. Cortes

Enclosures
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Cortes, Alejandro

From: Donald Malarcik <don@ohiodefensefirm.com>
Sent: Thursday, June 20, 2024 9:39 AM

To: Cortes, Alejandro; Pat Shipe

Subject: Carrie Stewart

EXTERNAL SENDER:

Alex,
| am representing Ms. Stewart. | have advised her not to make a statement.
Call me with any questions.

Don Malarcik

Donald Malarcik, Esg.

Attorney and Counselor at Law
Malarcik, Pierce, Munyer & Will
121 S. Main St. Suite 520
Akron, Ohio 44308

T: 330.253.0785

F: 330.253.7432

The information in this E-mail message is legally privileged and confidential information intended only
for the use of the individual(s) named above. If you, the reader of this message, are not the intended
recipient, you are hereby notified that you should not further disseminate, distribute, or forward this E-
mail message. If you have received this communication in error, please immediately notify us by e-mail or
by telephone at (330)253-0785 and delete the communication and destroy all copies. Thank you for your
cooperation.
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First Name Last Name Eligible Consistent













North Tamang, Arpan LP 890 | Freshman Baseball Coach 8.0 | 3,497.66
North Thomas, Joseph LP 868 | Freshman Track Coach(boys) 8.0 | 3,847.44
North Young, Peyton LS | 858 | Varsity Asst Tennis Coach(Boys) 3.0 |1,811.62

LS/LP denotes Limited Supplemental/Limited Pupil Activity Contracts

* - Denotes partial contract.
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Policy Manual

Section 3000 Professional Staff
Title STAFF ETHICS

Code po3210

Status Active

Adopted April 27, 1998

Last Revised September 14, 2009
3210 - STAFF ETHICS

An effective educational program and successful operation of the District requires the services of individuals with integrity,
high ideals, and human understanding. To maintain and promote these essentials, the Board of Education expects all
professional staff members to maintain high standards in their working relationships, and in the performance of their
professional duties, to:

A.

B.

C.

recognize basic dignities of all individuals with whom they interact in the performance of duties;
represent accurately their qualifications;

exercise due care to protect the mental and physical safety of students, colleagues, and subordinates;

. seek and apply the knowledge and skills appropriate to assigned responsibilities;
. keep in confidence legally-confidential information;

. pledge that their actions and/or those of another on their behalf are not made with specific intent of advancing

private economic interests;

. refuse to accept or solicit anything of substantial value offered by another for the purpose of influencing judgment;

. refuse to accept compensation from any other source, other than the Board, for the performance of his/her official

duties, any other act or service in his/her public capacity, for the general performance of the duties of his/her public
employment, or as a supplement to his/her public compensation;

. refrain from using his/her position or public property, or permitting another person to use an employee's position or

public property for partisan political or religious purposes. (This will in no way limit constitutionally or legally
protected rights as a citizen.)

In addition, the Board believes that each professional staff member should maintain standards of exemplary professional
conduct and conform his/her behavior to the code of ethics set forth below as adopted, in part, from the Association of
American Educators' Code of Ethics and the National Education Association's Code of Ethics of the Education Profession, by
demonstrating a commitment to students, the educational profession, and the District and community.

Commitment to Students - each professional staff member shall:

A.

strive to create a learning environment that nurtures to fulfillment the potential of all students and stimulates the
spirit of inquiry, acquisition of knowledge and understanding, and the formulation of worthy goals;

Exhibit M



. not unreasonably restrain students from independent action in the pursuit of learning or deny each student's access

to varying points of view;

. deal considerately and justly with each student and seek to resolve problems, including discipline, according to Board

policy and law;

. refrain from intentionally exposing students to disparagement or embarrassment;

. refrain from revealing confidential information concerning students, unless disclosure serves a compelling

professional purpose or is required by law;

. make a constructive effort to protect students from conditions detrimental to learning, health or safety;
. endeavor to present facts without distortion, bias or personal prejudice;
. refrain from using his/her professional relationships with students for private advantage;

. not on the basis of race, color, creed, sex, national origin, marital status, religious beliefs, family, social or cultural

background, or sexual orientation, unfairly:
1. exclude any student from participation in any program;
2. deny benefits to any student;

3. grant any advantage to any student.

Commitment to the Educational Profession - each professional staff member shall:

A.

B.

assume responsibility and accountability for his/her performance and continually strive to demonstrate competence;

endeavor to maintain the dignity of the profession by respecting and obeying the law, and by demonstrating
personal integrity;

. apply for, accept, or assign a position or a responsibility on the basis of professional qualifications, and adhere to the

terms of a contract or appointment;

. continue professional growth;

. comply with written Board policies, administrative guidelines, or applicable laws and regulations;
. honestly account for all funds committed to his/her charge;

. refrain from using District or professional privileges for personal or partisan advantage;

. refrain from knowingly or willfully making false statements about a colleague or the District;

. not assist a non-teacher in the unauthorized practice of teaching, e.g., assigning grades or other duties for which a

teaching certificate is required.

Commitment to District and Community - each professional staff member shall:

A.

Legal

recognize that quality education is the common goal of the public, Board of Education, administration, and staff
members;

. make concerted efforts to communicate to parents all information that should be revealed in the interest of a

student;

. endeavor to understand and respect the value and traditions of the diverse cultures represented in the community

and in his/her classroom;

. manifest a positive and active role in District/community relations.

Ohio Ethics Commission Advisory Opinion 2008-01
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Book Administrative Guideline Manual

Section 3000 Professional Staff

Title PROFESSIONAL STAFF CONDUCT/RESPONSIBILITY
Code ag3210

Status Active

Adopted July 31, 2006

3210 - PROFESSIONAL STAFF CONDUCT/RESPONSIBILITY

ATTENDANCE

Absence

Each employee plays a vital role in the operation of the school system. Any absence will produce lessening of a necessary
service. While the maintenance of good physical and mental health is of the utmost importance, each employee should

strive to be in attendance every day.

Any absence from work must be for valid reasons, i.e., personal health or family emergencies. Personal convenience or
advantage are not ethically acceptable reasons for absence.

Excessive absence is unacceptable.

Notification of Absence

Each school or department has a procedure for reporting absence. An employee who must be absent is responsible to
provide proper notification. Failure to provide a timely report of absence can cause unnecessary problems in the operation
of the school or department.

Certification of Absence

An absent employee must complete the proper absence forms and submit them to his/her immediate supervisor within two
(2) days of returning to work—or according to the regulations on long-term absence. An employee's salary for days absent

cannot legally be paid if the appropriate certification of absence has not been filed.

Falsification of signed statement or physician's certificate is grounds for suspension and/or termination of employment
under the Ohio Revised Code.

Accumulated Sick Days Program

The accumulation of sick days provides an employee with income protection in case of serious or long-term illness. No
employee should consider available sick days as paid time to which they have a right. To the contrary, claiming pay for
unnecessary absence is dishonest. Indiscriminate use of sick days also leaves an employee open to the possibility of facing
a serious illness or disability without pay.

TARDINESS

Each position has an established work schedule to which employees must adhere. An individual employee cannot alter
his/her established work schedule.
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Excessive tardiness is unacceptable.
WORK SITE

An employee is expected to stay at his/her job site during work hours except during lunch time unless job responsibilities
require travel. In case of an emergency, the employee should follow established procedure before leaving the work site.

An employee may not permit unauthorized persons to enter the work site.

POSSESSION OR USE OF ALCOHOL, CONTROLLED SUBSTANCES, OR WEAPONS ON BOARD PREMISES

Board policy prohibits the unlawful manufacture, distribution, dispensing, sale, possession or use of alcohol and/or
controlled substances on Board premises. Employees are expected to report for and continue throughout the work day-

including lunch period— free from alcohol and/or controlled substances.

Any employee who must use medication which may affect the sense of balance or speech should notify the immediate
supervisor before starting work.

No employee may possess, use, or exhibit weapons on Board-owned property.
AUTHORIZED USE OF BOARD-OWNED MATERIAL
Board-owned property, equipment, and supplies shall be used for school business only.

Use of equipment other than at an Akron Board of Education site must have prior approval by the Office of Educational
Resources.

An employee may not appropriate for personal use or gain, property, equipment, or supplies owned by or under the control
of the Akron Board of Education.

INSUBORDINATION

The immediate supervisor is expected to provide direction so work may be accomplished in accordance with the
supervisor's concept of need and/or priority.

An employee is expected to follow instructions whether or not the employee is in agreement with the instruction.
SEXUAL HARASSMENT

The Akron Board of Education prohibits any form of sexual harassment. Sexual harassment may include, but is not limited
to:

A. Creating an intimidating, hostile, or offensive work or learning environment;

B. Repeated offensive sexual flirtations;

C. Sexual advances or propositions;

D. Verbal remarks or abuse of a sexual nature;

E. Graphic or degrading verbal comments about an individual or his/her appearance;
F. The display of sexually suggestive objects or pictures;

G. Any offensive or abusive physical contact.

Whenever any employee engages in sexually provocative or exploitative conduct (including "dating") with students of the
Akron Public Schools, a strong presumption of unfitness arises against the employee.

If any employee has questions, concerns or complaints regarding sexual harassment, contact the immediate supervisor, the
Title VII Coordinator for the Akron Public Schools, or any other representative of the Department of Human Resources.

CONDUCT
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An employee is expected to be knowledgeable of Board Policies and Regulations related to the carrying out of his/her job.
Furthermore, an employee is expected to be considerate of all fellow employees, both professional and non-professional, as

well as students, parents, and the citizens who use school facilities.

Any conduct which discredits the education profession or the reputation of the Akron Board of Education within the
community may be considered conduct unbecoming an employee. Examples of such conduct may include:

A. Use of vulgar, profane, or other disrespectful or racist language;

B. Giving cruel and/or humiliating verbal abuse to others, particularly in the presence of their peers;

0O

. Shaking, striking, pushing or propelling others into walls, furniture, or the ground;

O

. Failing to maintain confidentiality in discussing individual students;

m

. Inappropriately seizing and/or using student property.

While it is impossible to predict the many situations which may arise or to describe all aspects of acceptable or
unacceptable conduct, an employee is expected to know and apply Board Policy and Administrative Regulations related to
his/her job. Beyond that an employee is to use common sense, courtesy, consideration, and reasonableness in relationships
with other persons.

FAILURE TO ADHERE TO ANY OF THE GUIDELINES IN THIS BULLETIN IS CAUSE FOR DISCIPLINARY ACTION.

If you have any questions in regard to the content of this bulletin, please contact the Department of Human Resources at
your convenience.
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